Work Simplification

Techniques and Tools
Techniques in Work Area

rop Delivery-
Let Gravity Work For You!

Assembly of Menu Item
People: Team Approach (Each Person Has A Job)
Individual (Turn Pan Halfway Through)
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Work Simplification

Techniques and Tools
Tools To Improve Efficiency

e ®

A Block Knife To ™
Dice Tomatoes
Also Allows

Easy Transfer

Kitchen Shears Ca
Portion Grapes Eas

Soft Rubbing With Hands
While Washing To Remove
Grapes From Stem
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LISTENING ., LEARNING, LEADING



