Serve Up a Healthier You – Wellness Action Plan

School System (LEA)/Child Nutrition Program: ____________________________________________________ School Year: _____________________
Wellness Committee Name: ___________________________________________________________________________________________________
	Role:
	Name:
	Phone:
	Email:

	Wellness Committee Chairperson
	
	
	

	Activity Coordinator
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Mission Statement:




	What is the top rated choice from the Employee Survey?



	What is the top rated area to work on from the Environment and Policy Survey?   ( Take Care of You   ( Eat Smart   ( Move More   
What is the top rated item within this area to work on?




	Write one individual or group strategy and one environment or policy strategy.

	Individual Strategy:
	Group Strategy:
	Environment Strategy:
	Policy Strategy:



	Individual or Group Strategy:



	Steps: List measurable steps for accomplishing this strategy.
	Roles and Responsibilities: Share tasks with committee members and others. Be specific about who will do what.
	Resources: What resources are needed to help you accomplish these steps?
	Timeline: By when will the steps be carried out?

	
	
	
	

	Evaluation: How will you show if the program or activities worked?




	Environment or Policy Strategy:


	Steps: List measurable steps for accomplishing this strategy.
	Roles and Responsibilities: Share tasks with committee members and others. Be specific about who will do what.
	Resources: What resources are needed to help you accomplish these steps?
	Timeline: By when will the steps be carried out?

	
	
	
	

	Evaluation: How will you show if the program or activities worked?



	Year-End Evaluation Summary

	Employee Wellness Evaluation Results:



	Environment and Policy Survey Results:



	Wellness Committee Recommendations for School Year __________

	Successes:


	Lessons Learned and/or Barriers:


	Activities to Continue:


	Activities to Discontinue:



Adapted from N.C. HealthSmart School Worksite Wellness Toolkit and Successful Students Eat Smart and Move More
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