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TO: NC Child Nutrition Administrators
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SUBJECT: USDA Fresh Fruit and Vegetable Program
Memorandum of Explanation and Invitation for Eligible Elementary
Schools to Apply to Participate For School Year 2014-2015

*** Special Notes:

1)The following information and guidance for the USDA Fresh Fruit and Vegetable
Program application and operation of the program is currently based on the
Fresh Fruit & Vegetable Program — A Handbook for Schools (December 2010).
However, upon the USDA publishing the Fresh Fruit and Vegetable Program Final
Rule, requirements for the program are subject to change. The NCDPI Child
Nutrition Services Section will keep School Food Authorities informed.

2) Read carefully the new requirement on Page 3 of this document for “LEAs with
Multiple Schools Applying for the FF&VP” and if applicable, respond accordingly.

The USDA Fresh Fruit and Vegetable Program (FF&VP) provides enrolled students in
participating schools with a variety of free fresh fruit and vegetable snacks during the
instructional school day for a minimum of two days per week. This Program is a great
opportunity to effectively and creatively introduce fresh fruits and vegetables to students
as healthy snack options at absolutely no charge to the student. The FF&VP also
encourages schools to develop internal partnerships (within the school) and external
partnerships (in the community), as well as at the State and Federal level for support in
implementing and operating the Program successfully.
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Goal of the USDA FF&VP

The primary goal of the USDA FF&VP is to create healthier school environments by
providing healthier food choices. To achieve this:

e Expand the variety of fruits and vegetables children experience,
¢ Increase children’s fruit and vegetable consumption, and
e Make a difference in children’s diets to impact their present and future health.

Through the FF&VP, children are introduced to a variety of produce at school that
otherwise they may not have the opportunity to experience.

School Selection Criteria

As published in the USDA Fresh Fruit & Vegetable — A Handbook for Schools
(December 2010), Section 19 of the National School Lunch Act requires that schools
with the highest percentage of students eligible for free and reduced price meals be
given priority for participation in the FF&VP. This is the key selection criterion, which
ensures that the Program benefits low income children that generally have fewer
opportunities to consume fresh fruits and vegetables on a regular basis.

To be selected for the FF&VP, a school must:

e Be an elementary school,

e Represent the highest percentage of students certified for free and reduced price
meal benefits,

e Be currently approved to participate in the National School Lunch Program, and

e Complete an annual application for the FF&VP.

In accordance with Federal regulations, schools representing the highest percent of
students certified for free and reduced price meal benefits must be selected to
participate in the FF&VP. An eligible high need school should be afforded every
opportunity to complete an application to participate in the Program. However, a state
can choose not to select a high need school if any of the following conditions apply:

e the school fails to meet the deadline for completing the FF&VP electronic
application in the Child Nutrition Technology System;

¢ the school fails to meet the deadline for submitting the completed Signature
Page (which documents Administrative support) to the NCDPI Child Nutrition
Services Office in Raleigh;

e the school district has outstanding corrective action from any Child Nutrition
Program review conducted by any NCDPI Child Nutrition Services Staff prior
to July 1, 2014;

e the State Agency has concerns with the school’'s administration of another
Child Nutrition Program;
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e the State Agency has documentation that the school cannot properly operate
the FF&VP, despite previous support from the State Agency; and

e the school does not have a current NC Food Handling Permit and current NC
Food Safety Inspection.

School districts and individual schools must have demonstrated the capacity to operate
other Federally-funded Child Nutrition Programs before they may be considered to
participate in the FF&VP. If selected, the State Agency will amend the Child Nutrition
Agreement to Administer the Federally-funded Child Nutrition Programs for a School
Food Authority to participate in the FF&VP. As a result, this will reflect the SFA’s
obligation to comply with the Federal requirements associated with the FF&VP.

FF&VP Selection Process

NC elementary schools applying to participate in the FF&VP for SY 2014-2015 are
required to complete an annual application. Note: one application is required for each
applying school. A “blanket” application for the district is not an option. Upon the
deadline, the State Agency will review the applications then calculate the total student
enroliment of all schools applying. Next, the schools will be ranked in a descending
order according to the Free/Reduced percentage indicated on their application. NC
schools will be selected based on a per pupil allocation (ranging from $60-$64 per pupil)
for the school year.

***New Requirement for LEAs with Multiple Schools Applying for the FF&VP

Without a doubt, the FF&VP requires additional work for Child Nutrition Program Staff
for any school selected to participate. It has been the observation of the NCDPI Child
Nutrition Services Section that LEAs with three (3) or more elementary schools
participating in the FF&VP in a given year require additional Child Nutrition Program
Staff to successfully operate the Program and maximize the allocated funding. Note: if
your district has 3 or more schools applying for the FFVP, please include in
“Section F: School Proposal; Question 10 (Describe the level of support and
commitment of the School Administration and Staff for this Program”) how the
increased workload of the FF&VP will be addressed and supported . (This could
include creating an additional Child Nutrition position(s), hiring part-time Child Nutrition
Staff and/or reallocation FTESs, or other plan.)

USDA Fresh Fruit & Vegetable Program - A Handbook for Schools — Federal
Guidance

The USDA Fresh Fruit & Vegetable Program - A Handbook for Schools is currently the
official guidance for the FF&VP. The handbook provides information regarding the
purpose, objectives, and requirements of the Program; operational expectations and
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allowable and unallowable costs/practices are also included. To assist in the successful
completion of the FF&VP application, the handbook should be carefully read and
studied by all who will assist in proposing a plan to be implemented for the coming year,
if selected. The State Agency is unable to make modifications from the requirements in
the handbook. Therefore, if the district or school is concerned about a particular
requirement, the Child Nutrition Administrator should discuss the specific concerns with
the State Agency prior to submitting the application.

The USDA FF&VP Handbook for Schools is available for viewing and downloading at
http://www.fns.usda.gov/cnd/FFVP .

Use of Funds

Each school selected will have a FF&VP funding allocation for the period of July 1, 2014
through June 2015. It is the responsibility of the school district/school to monitor its
FF&VP funds to ensure they are wisely spent and extend as far as possible throughout
the school year. Once the funding allocation is made, the State Agency expects the
school district/school to budget and manage its available FF&VP funds throughout the
school year. If the school’s respective allocation of funds is exhausted before the school
year ends (April or May), the Program is over for the year. The USDA and State Agency
do not expect the local Child Nutrition Program to absorb costs to continue the program;
however, that is an option if funds permit. In_order to facilitate the monitoring
process, the State Agency will require a FF&VP Budget (for July 1 —June 30) to
be submitted for each school selected to participate.

The FF&VP is unique in that Federal guidelines require that all invoices for food and
non-food expenses and services (labor) used in the program be paid in full prior to
submitting a claim for reimbursement. (The month of September is the exceptional
month to this requirement.) All purchases for the FF&VP must be properly
procured exercising free and open competition and in accordance with the
district’s/school’s Child Nutrition Procurement Plan.

The majority of the FF&VP funds allocated to the school are to be used to purchase
fresh fruits and fresh vegetables. (Specific guidance is provided in the FF&VP required
annual webinars.) It is unallowable to purchase dried, canned, and frozen fruits and
vegetables for use in the Program. The free fruit and vegetable snack must be made
available a minimum of two days a week to all students enrolled in the selected school.
A “vegetable” snack must be menued one day each. Only those faculty and
administrative staff providing educational instruction to the students at the time the
FF&VP snack is distributed are allowed to participate in the Program.

Other allowable uses of the funds include small wares and small supplies that are
necessary for the preparation and serving of the FF&VP snack in a safe and sanitary
manner. Supplies such as hair nets, aprons, hand soap, detergents, cleaning products,
towels, and such items required for preparation of school meals should be absorbed by
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the local Child Nutrition Program. Reasonable requests for labor required to receive
produce from the vendor or prepare the FF&VP snack are allowable costs. Ten percent
(10%) of a school's FF&VP allocation may be used for the purchase of large equipment
(such as a cooler, work table, or prep sink) and administrative labor (such as planning
FF&VP menus, ordering goods, filing the monthly FF&VP claim). The purchases of
large equipment must have prior approval by the State Agency via the Child
Nutrition Services Section and will be reimbursed on a pro-rated basis.

Partnerships

Any partnerships an applying school establishes that will provide additional resources to
carry out the Program should be noted in the FF&VP application. The State Agency highly
recommends receiving a letter of commitment from all partners to ensure it is agreed upon,
in advance, precisely how the partnering agencies will assist, support and/or contribute to
the school's FF&VP. (Note: examples of internal partners may include: PTO, school
nurse/health coordinator, parent volunteers and for external partners: civic organizations,
farmers, grocery stores, local health department, chefs, etc.) Regardless of the
partnerships established, the Program must be structured so that the enrolled students of
the selected school receive the maximum benefits.

Expectations of Participating Schools

Schools selected to participate in the FF&VP are expected to adhere to the Federal
guidance provided in the USDA Fresh Fruit & Vegetable Program — A Handbook for
Schools as well as any additional guidance provided by the State Agency.

In addition, schools are expected to uphold their plan to operate the program (as
specified in their application as submitted in the Child Nutrition Technology System). If
selected to participate, any changes to the plan that differ from the application entered
must first be approved by the State Agency’s Child Nutrition Services Section. Failure to
obtain prior approval for modifications from the original plan could result in termination
from the Program at any time.

Child Nutrition Administrators that have a school selected to participate in the Program
must register to participate in the FF&VP required annual webinars (Part 1 & Part 2)
provided by the State Agency. Even if a school has previously participated in the
FF&VP, participation is required. Refer to the FF&VP Timeline (separate attachment)
for scheduled dates/times. FF&VP funds will not be released to the selected school
district/school unless designated Child Nutrition Program Staff (at least one Child
Nutrition Administrator) participates. No “make-up” FF&VP webinars are scheduled.

In addition to Child Nutrition Administrators, anyone may register to participate in the
webinar.
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How to Apply for the FF&VP for SY 2014-2015
The FF&VP application consists of two parts:

Part I: The electronic FF&VP application in the Child Nutrition Technology
System. The FF&VP application contains Sections A — F and all must be
completed. (See attachment in the FF&VP application packet for written
procedures for accessing the online FF&VP Application Packet. Contact Zoe
McKay-Tucker at zoe.mckaytucker@dpi.nc.gov or 919-807-3517 for additional
assistance.) Section F contains 11 questions with each response being
limited to 1024 characters to include “spaces.” Be specific with responses to
capture the school’s FF&VP plan. Note: the deadline for completing the
FF&VP electronic application in the Child Nutrition Technology System is
Monday, March 24, 2014 at 11:59 PM. Once 12 midnight strikes, no more
applications can be entered and no revisions can be made.

Part Il: The FF&VP Signature Page that requires the signature of the Child
Nutrition Administrator, Superintendent, respective Child Nutrition
Manager, and respective Principal, and if applicable, the local Board of
Education. The four (4) required positions must sign/date this document in
BLUE ink which indicates the person has read the entire application,
understands and approves it. Note: All Signature Pages must be
RECEIVED in the NCDPI Child Nutrition Raleigh office no later than
Monday, March 31, 2014 by 5:00 p.m. No faxes or electronic Signature
Pages will be accepted.

It is important to remember that an application is required for each school applying to
participate in the FF&VP. For example, if a school district has three schools applying,
then, three applications must be completed in the Child Nutrition Technology System
(CNTS) and three Signature Pages must be submitted to the NCDPI Child Nutrition
Services Office in Raleigh. No “blanket” applications covering multiple schools will be
accepted.

The FF&VP online application (Sections A — F) must be completed electronically in the
CNTS. The only document required to be sent to the State Agency is the “Signature
Page” which must be signed by the required four (4) positions in blue ink.

To access the online FF&VP application, the Child Nutrition Administrator with
“Application Entry” access rights must login the CNTS, click on the “Application” tab and
then scroll down and click on the “FF&VP Application Packet.” For further details, see the
attachment entitled “Instructions for Completing the Fresh Fruit and Vegetable
Online Application.”
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The NCDPI Child Nutrition Services Section highly recommends that the FF&VP Timeline
and Checklist be printed and easily accessible to be reminded of requirements and
deadlines so the opportunity to apply is not missed.

Other Considerations

The State Agency encourages Child Nutrition Administrators to strongly consider
application for the FF&VP for the elementary schools that meet the criteria specified in
this letter of invitation. In addition, serious consideration should be given to the
willingness, motivation, and prolonged commitment that will be required of all individuals
who will be involved in implementing the Program, if the school is selected. Having a
very cooperative, motivated, and confident Child Nutrition Manager to promote the
FF&VP to the school staff (including Child Nutrition Assistants) and students, along with
his/her willingness to be responsible for the additional planning and implementation of
the FF&VP, will be critical to success. A principal and superintendent supportive of the
total Child Nutrition Program, believing nutrition is important for student achievement, is
also an asset to the FF&VP’s success.

If you have questions or concerns about the FF&VP or the application process, contact
Zoe McKay-Tucker, Child Nutrition Consultant for Special Programs at (919) 807-3517
or e-mail zoe.mckaytucker@dpi.nc.gov for assistance.

NCDPI Child Nutrition Services section appreciates your interest and consideration in
applying for this healthy opportunity for North Carolina elementary school students.

LH: JJ: ZMT
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