
2016
Summer Nutrition Programs

NORTH CAROLINA DEPARTMENT OF PUBLIC 
INSTRUCTIONS/CHILD NUTRITION SERVICES



Objectives

• PROGRAM OVERVIEW

• POLICY  MEMOS

• RESOURCES 

• HOW TO APPLY





2016 Summer Nutrition  Goals

Increase the total number of summer meals served daily at each 
site by  25 meals each day

Expand the number of operating days of summer nutrition 
programs by 5 days

Increase the number of Multi-Family Housing sites to 10

Increase the number of meals served in eastern NC by 10%



2016 Summer Nutrition Goals

Increase the number of SFAs/School Districts operating a SFSP by 
2 SFAs/School Districts

Connect sponsors operating in 5 open sites in Eastern NC to the 
“America’s Tooth Fairy”

Expand SNAP ED nutrition education at summer sites to 15 sites 
serving 700 children



USDA Encourages Sustainable 
Partnerships

◦ USDA Strike Force Representatives (USDA Agencies such as 
Rural Development)

◦ State Level Multi-Family Housing Association Directors
◦ Housing and Urban Developments (HUD)-Multi-family Housing 

Association
◦ Department of Transportation 
◦ National Parks  



USDA Encourages Sustainable 
Partnerships such as 

◦ WIC Clinics 
◦ Hospitals 
◦ Colleges and Universities
◦ Tribal Organizations
◦ Head Start Associations



USDA Encourages Sustainable 
Partnerships such as 

◦ Physician Offices or Associations
◦ Farmers’ Markets Associations
◦ Afterschool Alliance 
◦ Migrant Organizations 
◦ Small Business Association



Farm to Summer

• Farm to Summer is a natural extension of the farm to school model, 
connecting summer nutrition providers to sources of local food, and 
providing children with educational opportunities while school is out.

• Local Sourcing- direct from farm, through a distributor, food hub, farmers 
market, food service management company, school or community garden

• Activities- growing/maintaining a garden, taste tests, recipe contests, 
cooking demos with local ingredients, farm or farmers market field trips, 
visit from a producer, special harvest events or kick-offs, & more!



Farm to Summer – How To

• Orders placed during May 

• Deliveries 

June 13

June 27

July 11

July 25

• In order to receive deliveries the entity must have a loading dock and forklift

• Payment thirty days after receipt of products

• No minimal order



Cantaloupe- 6-12 /box (35-40#)



Blueberry Flat



Apple .2oz bags



Watermelon- 2-3 /box or 30-35#



Grape Tomatoes – bagged  100/2oz bags 
( ½ serving size)



Sprite Melon - 6-12 /box (35-40#)



NC’s 3 Summer Nutrition Options:

Summer Food Service(SFSP) 

Seamless Summer Nutrition Program (SSO).

Contact Cynthia Ervin of NCDPI/SNS

cynthia.ervin@dpi.nc.gov or 

919.807.3505

Continuation of the National School Lunch Program (NSLP). 

Contact Karla Wheeler at NCDPI/DPI 

karla.wheeler@dpi.nc.gov or 

919.807.3518

mailto:cynthia.ervin@dpi.nc.gov
mailto:karla.wheeler@dpi.nc.gov


Sponsor Requirements 
Checklist
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Serve low income children

Demonstrate financial & administrative capabilities 

Provide year-round service to the community

Be in good standing in all Child Nutrition Programs

Conduct pre-operational visits for new or problematic sites

Sign a written agreement with the NCDPI

Exercise management control over their sites



Sites

What is a site?
Actual location where meals 
are served and children eat in 
a supervised setting.

3 common site types:
◦ Open 
◦ Camps (residential and 

nonresidential)
◦ Closed enrolled
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Meal Service 
Number and Type of Meals

OPEN, OPEN RESTRICTED,  ENROLLED SITES
Serve up to two meals or one meal and one snack per day with 
State agency approval

Lunch and either breakfast or snack
Combination of lunch and supper is not reimbursable

CAMPS AND MIGRANT SITES
Serve up to three meals or two meals and one snack each day with 
State agency approval

Any combination less than maximum allowed

OPERATED BY DIFFERENT SPONSORS AT SINGLE SITE
Total may not exceed number of maximum meals allowed per 
regulations per day
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Policy Memo Updates



Determine whether a site is eligible using School or Census 
data

School data:

oSite located in attendance area of school with at least 50% 
children eligible for free or reduced priced meals for the current 
year
◦ OR qualified CEP schools

Census data:

o Sites located in census block group with 50% or greater 
children eligible for free or reduced priced meals

o Eligible for 5 years

Area Eligibility
SP 10 2015; SFSP 03 2015



Children are categorically eligible if they are:

oSNAP, FDPIR, or TANF participants

oHomeless, runaway, or migrant children

oFoster children

oEnrolled in Head Start program

Obtain appropriate documentation of status and indicate 
special category on income eligibility forms.

Categorical Eligibility
SFSP 06 2015



FNS Area Eligibility Mapper
http://www.fns.usda.gov/areaeligibility

FNS Capacity Builder Mapper
http://www.fns.usda.gov/capacitybuilder

FNS Mobile Route Maker
http://www.fns.usda.gov/mobile-route-maker

Mapping Tools

http://www.fns.usda.gov/capacitybuilder
http://www.fns.usda.gov/capacitybuilder
http://www.fns.usda.gov/mobile-route-maker


FNS extended the Demonstration Project through summers 
2015 and 2016

Approved outdoor sites can operate as non-congregate 
sites when experiencing excessive heat

For 2015 and 2016:

Notify NC DPI of intent to participate

Outdoor sites with temperature-controlled alternatives are 
not eligible

Demonstration Project for Non-Congregate 
Feeding for Outdoor Summer Meals
SF 2015; SFSP 2015



Area  eligible: 
oAt least 50% of children at the school  or by census data 
qualify for free/reduced meals - 5 years

Census eligible: 
oCensus data identifies the area as low-income- 5 years
http://www.fns.usda.gov/capacitybuilder
Income eligible: 
oAt least 50% of the children enrolled in summer 
program  qualify for free/reduced priced meals -
determined annually

Site Eligibility
SP 03 2014 & SP 05 2014

http://www.fns.usda.gov/capacitybuilder


Meal Pattern Changes
SP 10 2014 & SFSP 10 2014
Yogurt smoothies: allowable meat or meat 
alternative food component for both breakfast and 
lunch
oFresh, frozen or canned fruits or vegetables in smoothies 
count toward fruit/vegetable component for lunch

o100% fruit or vegetable juices in smoothies count toward 
fruit/vegetable component for lunch



Community Eligibility Provision 
(CEP)

Allows schools and local education agencies with a high 
percentage of low-income children to offer free meals to all 
students.

Area Eligibility: Use individual school data rather than 
district-wide data
◦ Identified student % x 1.6
◦ Results must = 50% or greater

More information on CEP can be located on the NCDPI 
Technology System



Make every effort to follow the age/grade group 
requirements.

Open and restricted open sites:
◦ Meet the minimum meal pattern requirements for the 

most common age/grade group attending the site
◦ True for both school and non-school sites

Do SFAs operating SSO have to 
follow the age/grade group 
requirements?



Closed Enrolled and Camp sites Flexibility

oMeet the requirements of breakfast for grades (K-
12) by offering the same food quantities that fits all 
grade groups.

oLunch- grades K-8 and grades 9-12 may use the 
same basic menu and add slightly more grains and 
meat/meat alternates for the older children.

Do SFAs operating SSO have to 
follow the age/grade group 
requirements?



Count at the actual point-of-service

Claim accurate count of meals served

Only complete meals served can be claimed for 
reimbursement

o Second meals for lunch are not reimbursable
o Second meals for breakfast are reimbursable

Meal Counts



If the school is only offering an enrichment 

o Not considered part of the academic curriculum, 
o Do not require mandatory attendance,
o Grades are not issued to students and 
o Not required for promotion to next grade.

Enrichment Programs

1st, 2nd and 3rd Grade Read To Achieve- Choose Eligible Sites



If the school is an academic summer school programs or 
intercession program 

o Considered part of the academic curriculum, 
o Require mandatory attendance,
o Grades are  issued to students, and 
o Will  serve all children in the community. 

Academic Summer School

Schools that will not serve all children in the community, are not
eligible to participate in SSO- consider the continuation of the 

NSLP.



What Questions Are There?



Transporting meals to children rather then requiring 
them to travel to a summer nutrition meal service 
site 

Provides flexibility sponsors need to reach these 
needy children

Examples:
 Traitor parks
 Housing authority
 Community parks and needy areas 

What is Mobile Meals?
Policy Memo SP 02-2014
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Each location must be area eligible

Ensure health and safety 

Site supervisor must be present

Mobile Meals Requirements 
Policy Memo SP 02-2014
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Monitoring requirements must be adhered to

Service on approved days at approved meal service 
times 

Sponsors must publicize the contingency plans for 
inclement weather 

Funding Consideration and Opportunity

Mobile Meals Requirements 
Policy Memo SP 02-2014



One Fruit, Vegetable or Grain food item is permitted 
to be taken off-site with sponsor’s permission may 
be from the child’s own meal or left on a “Share 
Table”.

Exceptions: Off Site Consumption
SP 08-2014



National Weather Service has issued a Heat Advisory, 
Excessive Heat Warning, or an Excessive Heat Watch 

Extended 2016

Policy Memo SP 14 SFSP  8 2015



Sites that qualify-
 Sites lacking temperature-controlled 

alternative sites 
 Sites with temperature-controlled 

alternative do not qualify.

Demonstration Project Procedures



Name of Site Lack Temperature 
Alternative 
Explanation

Day/Date Non-
Congregate Meals 
Served

Meal 
Type (B, 
L ,Sn)

Number 
of Meals

Example -
Adventure 
Explores

This is an outdoor 
site located at the 
community picnic 
area at a traitor 
park. There is no 
temperature 
control 
alternative 

Demonstration Project for Non-
Congregate Meals Form



Participation Requirements:

Must comply with congregate meal requirements all 
other days of operation.
 Carefully consider food safety issues and risks.

 Only one meal may be provided to each child at 
the meal service.

 Complete question 21 in SN Technology

Demonstration Project Procedures



Participation Requirements continued..

Meals may not be provided to adults or other 
children to take to persons not present at the 
site.

Keep a copy of the NWS notice on the public web 
found at http://www.weather.gov/ on that day the 
Advisory, Excessive Heat Warning, or Excessive Heat 
Watch is issued and demonstration project is utilized

Demonstration Project Procedures

http://www.weather.gov/


Claiming Meals:

On or before the claim is submitted in School 
Technology System, SFA must provide the following via 
email to cynthia.ervin@dpi.nc.gov :

The specific dates on which the participants were 
permitted to take meals off site,

The number and type of meals claimed that were 
taken off site by participants on the form 
attached.

Demonstration Project Procedures

mailto:cynthia.ervin@dpi.nc.gov


Demonstration Project Procedures
Claiming Meals

Name of Site Lack Temperature 
Alternative 
Explanation

Day/Date 
Non-
Congregate 
Meals 
Served

Meal Type 
(B, L, Sn)

Number 
of Meals

Example -
Adventure 
Explores

This is an outdoor site 
located at the 
community picnic area 
at a traitor park. There 
is no temperature 
control alternative 

Thursday, 
6/12/2015

L 30



What Questions Are There?



Pre operational visit sites should be conducted for all non-school 
sites that:
 Did not operate in 2015
 Operated in 2015 with significant problems

Does the site have the capability to serve the number of children 
proposed?

If the site is a daycare or day care home, certify that the site does not 
participate in CACFP

Working with Non School Sites



Frontline 
Staff Training

• Goals of the Program
• Site Information
• Site Definition and Eligibility
• Meal Pattern Requirements
• Site Operations and Duties
• Recordkeeping
• Meal Service Requirements
• Civil Rights
• 6 Protected Classes
• 9 Compliance Areas

Working with Non School Sites



Sponsor/site agreement
 Can be customized 
 Spells out the criminal background check requirement
 Review with site personnel during the training
 Spells out the site responsibility to the sponsor
 Both site representative and sponsor should sign 

Working with Non School Sites



Other tools to consider- Click link to 
access

2016 Site Supervisor’s Guide 
2016 Site Supervisor’s Guide- Spanish 
Site Supervisor’s Pocket Reference Card
Site Supervisor’s Pocket Reference Guide-Spanish

All sponsors are required to check the sex 
offender registry for all site employees that 
have contact with children.

Working with Non School sites

http://www.fns.usda.gov/sites/default/files/SiteSupervsGuide.pdf
http://www.fns.usda.gov/sites/default/files/sp-SiteSupervsGuide.pdf
http://www.fns.usda.gov/sites/default/files/Card.pdf
http://www.fns.usda.gov/sites/default/files/sp-Card.pdf


Conduct the onsite review for all sites mid-operation 
(within 4 weeks) for:
 Meal pattern compliance
 Meal counting
 Meal claiming
 May need to monitor sites more frequently to assure 

adherence to regulation-especially non-school sites-
follow-up review

Keep all forms on file for administrative review.

SFA Responsibility: Monitoring



Maintain Accurate Food Production records

Maintain Meal count forms

Maintain all invoices for the Program expenses

Maintain records for 3 years plus the current year

Meal Quantity Worksheet for SSO Administrative Review

SFA Responsibility: Record Keeping



Prominently display “ And Justice for All” sign at each meals site

Prominently display  “And Justice for All” with each  ‘Mobile 
Meals” transporting unit

Include non-discrimination statement on all program materials

Establish a complaints procedure (the same as NSLP)

Annual ethnic and racial data collection

SFA Responsibility: Civil Rights 



Methods of Public 
Notification

New And Justice For All  Poster

Display the Poster!

Email 
Cynthia.ervin@dpi.nc.gov

for copies for non school sites

mailto:Cynthia.ervin@dpi.nc.gov


All monthly claims must be filed electronically in the SN 
Technology System in the claim section on or before the 10th

of the month following the serving month.

Remember to complete claim for each month.

SFA Responsibility: Claiming



Meal counts by site

Menus and menu production records

All costs associated with operation of SSO

Documentation of site eligibility

Documentation of sponsor monitoring

SSO

Recordkeeping and 
Documentation



Documentation of media release

Documentation of health department notification

Change requests

SSO

Recordkeeping and 
Documentation cont.



Pre-operational visit (new/problematic sites)

First week visit (new/problematic sites)

Required review once within the first four weeks

NC DPI Administrative Review every 5 years in conjunction with the NSLP AR

SSO

Monitoring



Annual training required

Webinar training for SFAs
April 29th , May 5th and May 6th

Statement of Intent - May 1

Online application recommended – May 15

Online application accepted throughout the summer

SSO

Training & Application Deadline



 NCDPI will conduct Media Release for 2016

State in application how each site will advertise availability of Open Sites

Non discrimination statement and income guidelines must be included

SSO

Media Release



Statement of Intent- SSO
Complete site applications in the technology 

system 
Receive approval
School Nutrition Technology
www.ncchildnutrition.org

How to Apply
By May 1, 2016

http://www.ncchildnutrition.org/


Submit unsigned amendment to the SFSP Meal Vendor/SFA 
Contract for Lynn Harvey’s approval- By May 15th;

Complete and submit site applications for approval on-line-
SY 2015-2016;

Receive prior NC DPI approval to assure SSO 
reimbursement. 

How To Apply



Remember…

63

A sponsor may not claim reimbursement until:

A valid executed agreement with the State Agency
 AND

2016 application has been approved.



Changes that Require 
Prior Approval

64

Submit in SFSP/SNP technology system:

Average Daily Participation (ADP)
 Include  5 previous daily meal count sheets as justification

Operating days

Site addition or deletion



Notify Cynthia Ervin of any additional sites for approval before 
operation

Notify Cynthia Ervin of any revisions including extended dates of 
operation for approval before operation

File monthly claim electronically on or before the 10th of the month 
following service

Read the Administrative Guidance for Sponsors 
http://www.fns.usda.gov/sfsp/handbooks

Things To Remember

http://www.fns.usda.gov/sfsp/handbooks


NC DPI State Wide Media Release

Advertising the availability of meals to  neighborhood community is 
a “requirement” of SSO program for:

 Open site

Restricted open sites

SFA advertise for other sponsored programs 

http://www.fns.usda.gov/sfsp/summer-meals-toolkit

SFA Responsibility: Promotion
SP 07-2013

http://www.fns.usda.gov/sfsp/summer-meals-toolkit


Summer Food 
Summer Moves
HTTP://WWW.FNS.USDA.GOV/TN/SUMMER-FOOD-
SUMMER-MOVES

http://www.fns.usda.gov/tn/summer-food-summer-moves


Remember:

“It’s Your Program and 
Your Responsibility” 

68



What Questions Are There?



Thank you for your interest in providing nutritious meals for  

North Carolina’s needy children

when schools are out!

Seamless Summer Option



“In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) 
civil rights regulations and policies, the USDA, its Agencies, offices, and employees, 
and institutions participating in or administering USDA programs are prohibited from 
discriminating based on race, 
color, national origin, sex, disability, age, or reprisal or retaliation for prior civil rights 
activity in any program or activity conducted or funded by USDA.  

Persons with disabilities who require alternative means of communication for program 
information (e.g. Braille, large print, audiotape, American Sign Language, etc.), should 
contact the Agency (State or local) where they applied for benefits.  Individuals who are 
deaf, hard of hearing or have speech disabilities may contact USDA through the 
Federal Relay Service at (800) 877-8339.  Additionally, program information may be 
made available in languages other than English.
To file a program complaint of discrimination, complete the USDA Program 
Discrimination Complaint Form, (AD-3027) found online at: 
http://www.ascr.usda.gov/complaint_filing_cust.html, and at any USDA office, or write a 
letter addressed to USDA and provide in the letter all of the information requested in the 
form. To request a copy of the complaint form, call (866) 632-9992. Submit your 
completed form or letter to USDA by: 

(1) Mail: U.S. Department of Agriculture 
Office of the Assistant Secretary for Civil Rights 
1400 Independence Avenue, SW 
Washington, D.C. 20250-9410; 

(2) Tax: (202) 690-7442; or 

(3) Email: program.intake@usda.gov.

This institution is an equal opportunity provider.”

http://www.ocio.usda.gov/sites/default/files/docs/2012/Complain_combined_6_8_12.pdf
http://www.ascr.usda.gov/complaint_filing_cust.html
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