
Summer Food Service Program 

Pre-Qualification Packet 

New Sponsors 

This institution is an equal opportunity provider and employer.



Introduction

To be a Sponsor in the SFSP, YOU MUST BE FINANCIALLY AND 

ADMINISTRATIVELY CAPABLE. 

7 CFR Part 225.14 (c)(1) states “No applicant sponsor shall be eligible to 

participate in the Program unless it demonstrates financial and 

administrative capability for Program operations and accepts final 

financial and administrative responsibility for total Program operations at 

all sites at which it proposes to conduct a food service.”



Presentation Goals 

By the end of  this workshop, sponsors will be able to…

• Communicate what financial and administrative capability means in regards 

to the SFSP

• Complete and submit the pre-qualification packet for 2016

• Demonstrate how to maintain financial and administrative capability 

throughout SFSP operations



Main Players



School Nutrition Services

• Sign agreements with sponsors

• Provide training and technical assistance 

to sponsors

• Monitor and distribute reimbursements



Who Can Be a SFSP Sponsor?

Public or private non-profit school food authority (SFA)

Unit of  local, municipal, county, tribal or State 
government

Public or private non-profit camp

Public or private college or university

Private non-profit organization



Sponsors are responsible to… 

• Prequalify- Demonstrate Financial and Administrative capability

• Attend State Agency training

• Administer the program

• Ensure Site Eligibility

• Evaluate and select sites



Sponsors are responsible to… 

• Monitor sites

• Train staff  

• Report to the State Agency

• Meet SFSP regulation for meal service

• File claims for reimbursement



Pre-Qualification Process

• All potential 2016 sponsors are required to submit a pre-qualification packet 

and supporting documents to the State Agency to demonstrate their financial 

and administrative capability for operating the SFSP required by 7 Code of  

Federal Regulations (CFR) Section 225.14

• The pre-qualification packet and supporting documents help the State 

Agency to determine if  a potential sponsor is financially and administratively 

capable of  successfully operating the SFSP



Financial and Administrative Capability

• Capable: Having power and ability; efficient; competent

• Having financial and administrative capability is essential for success as a 

SFSP Sponsor



Definition of  Indicator

• An indicator is: a trend or fact, that indicates the state or level of  capability 

• Throughout the pre-qualification packet, the State Agency will be collecting 

indicators (good and bad) to determine if  the Sponsor has demonstrated 

financial and administrative capability for operating the SFSP in 2016



How to determine if  you are financially and 

administratively capable? 

• Our goal is to help Sponsors assess their financially and administratively

• Because all Sponsors are:  

• Different Sizes 

• Different Structures

• Different Levels of  Operation

• Different History 

• And have different Goals

• These factors will be taken into consideration in the State Agency’s assessment through the pre-
qualification packet and the criminal background check while using the guidance of  the 
regulations. 



These documents must be submitted 

with the Summer Food Service Program 

Pre-Qualification packet 

V. Documents to Be Attached



V. Documents to Be Attached



Criminal Background Check Instructions
**Estimated Processing Times



V. Documents to Be Attached



Financial Documents

• Financial documents are required because they can show strong current financial 
position.  This is an indicator of  capability and can be supported by:

• A strong cash position

• An overall strong net asset position (Total Assets less Total Liabilities)

• Documented access to additional funding sources (donations, other grants, 
operational revenue, short-term borrowings, etc.) 

Each Sponsor is unique and it is difficult to define “strong.” But each sponsor should 
have the finances available to operate the SFSP in the temporary absence of  funding



Examples of  Strong Financial Capability

• A strong cash position

• Balance sheet and/or bank statement representing a strong cash position

• Indicator of  a WEAK cash position = SFSP monthly reimbursement request of  
$50,000 and a total bank balance of  $100

• Indicator of  a STRONG cash position = SFSP monthly reimbursement request 
of  $10,000 and a total bank balance of  $50,000

• Remember, indicator does not equal fact, a Sponsor with an indicator of  a weak 
cash position may be financially capable when taking into consideration other 
indicators (for example, donations or investment portfolio)



SFSP Reimbursement Rates 
Effective January 1, 2015 – December 31, 2015

Meal Type
Rural Sites or 

Self-Prep Sponsors

Urban Sites & Vended 

Sponsors

Breakfast $2.0775 $2.0375

Lunch/Supper $3.6450 $3.5875

Supplement $.8650 $.8450



Meal Type
Operating 

Rates

Rural Sites or Self-Prep 

Sponsors

Administrative Rate

Total 

Rate

Total 

Income 

Breakfast $1.89 $0.1875 $2.0775 $4,145.00

Lunch/Supper $3.30 $0.3450 $3.6450 $7,290.00

$11,435.00

SFSP Reimbursement 
2,000 Meals

Therefore 

$5,717.50 = Strong 

Cash Position



Meal Type Operating Rates Urban Sites and Vended 

Sponsors

Administrative Rate

Total 

Rate

Total 

Income 

Breakfast $1.89 $0.1475 $2.0375 $4,075.00

Lunch/Supper $3.30 $0.2875 $3.5875 $7,175.00

$11,250.00

SFSP Reimbursement 
2000 Meals

Therefore 

$5,625.00 = Strong 

Cash Position



V. Documents to Be Attached



V. Documents to Be Attached



V. Documents to Be Attached





V. Documents to Be Attached





Questions? Comments? 

Concerns?  



I. General Information



General Information

• Historical Information is very important in determining a Sponsor’s financial and 
administrative capability in operating the SFSP

• How many years has the organization operated previously? 

• Multiple years=Indicator of  capability

• Does the Sponsor operate any other Child Nutrition Programs or other community 
programs?

• Multiple programs=Indicator of  capability 

• Results of  operation in previous years is an indicator of  financial and administrative 
capability for future years 



II. Administrative Capability Information



Administrative Capability Information

• Does the Sponsor have staff  in the organization that have experience in areas that 

are applicable to the SFSP?

• Ex: Food and Nutrition, Food Management, Business, Management, and 

Accounting/Finance

• Applicable experience is determined on an individual’s job description and by the 

Human Resources policies and procedures around the position’s requirements

• Experience is a strong indicator of  administrative capability for a successful SFSP



III. Organization Eligibility 



IV. Financial Capability Information



Financial Capability Information

• Policies & Procedures (P&P)

• In this section we are asking for written P&P as evidence that the Sponsor has 
developed how each major process is conducted and is a significant indicator of  
financial capability

• P&P components include:

• Steps in the process

• Controls in the process (things we do to make sure the process is working 
correctly)

• Assignment of  responsibility



Policies and Procedures

• P&P should be:

• Simple

• Consistent

• Easy to Use

• While written P&P are an indicator of  Sponsor capability, they mean very little if  
they are not adhered to in the operations of  the organization

• A number of  Administrative Review findings revolved around a Sponsor not 
following it’s written policies & procedures



IV. Site Eligibility Information 

If  organization plans to serve more than 10 sites 

attach a separate sheet with the information 

requested above for the additional sites. 



Sites

What is a site?

• Actual location where meals 

are served and children eat 

in a supervised setting.

• 3 common site types:

• Open 

• Camps (residential and 

nonresidential)

• Closed enrolled

38



Type of  Site: 

Open 

• Located in “needy areas” only

• Available to all children in the area

• Up to 2 meals or snacks per day

• Documentation requirements:

• School Data

• Census Data



Type of  Site: 

Closed Enrolled

• Serves no more than 2 meals or snacks day

• Serves enrolled children only and provides organized activities

• May be located in needy or non-needy areas

• Documentation requirements

• Needy areas: school data and census data

• Non-needy areas: income eligibility applications (IEA) 

or  school lists of  income eligible participants



Types and Number of  Meals

Up to 2 meals per day

• Breakfast Only

• Lunch Only 

• Lunch & Snack

• Breakfast & lunch

• Breakfast & Supper

• Snack Only

• Supper Only

• Breakfast & Snack

• Supper & Snack

• Two Snacks



Type of  Site: 

Camps

• Provide organized activities with food service

• Up to three meal services each day

• Only reimbursed for meals served to eligible children

• Documentation Requirements

• IEA

• School lists of  income eligible participants 



Type of  Site: 

Migrant

• Serves primarily migrant children

• Confirms migrant status 

• Receives documentation from a migrant 
organization

• Serve up to 3 meals per day



Site Eligibility Information

• Use the Policies & Procedures guidelines discussed earlier to assist you in 

describing how sites are recruited for the SFSP for the first question in the 

site eligibility information section. 

• To determine site eligibility, 

• Use the area eligibility map online at www.fns.usda.gov/areaeligibility

• Look at community eligibility schools 

• Contact the local school nutrition administrator for assistance 

http://www.fns.usda.gov/areaeligibility






VIII. Statement of  Authority & Consent to Criminal Background Check for Organizations 



IX. Certification Statement & X. Organization’s Contact 



Request for Vendor Number Form



Criminal Background Check Instructions
**Estimated Processing Times



Criminal Background Checks –Sites 



Conclusion

• This is not a “one size fits all” approach

• Critically assess your Sponsoring organization based on this presentation, 

with all the compliance requirements of  the SFSP as well as other financial 

and administrative capability indicators not mentioned in this presentation



Timeline Reminder

• Submit Pre-Qualification packet as close to December 1st as possible.



Questions? Comments? 

Concerns?  




