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 Procurement by micro-purchase is the 
acquisition of supplies or services, the 
aggregate dollar amount of which does not 
exceed $3,000 (or $2,000 in the case of 
acquisitions for construction subject to the 
Davis-Bacon Act). 

 To the extent practicable, the non-Federal 
entity must distribute micro-purchases 
equitably among qualified suppliers. 



 Micro-purchases may be awarded without 
soliciting competitive quotations if the non-
Federal entity considers the price to be 
reasonable. 



Procurement Summary

All procurement documents must include the required minimum terms and conditions.

Micro-purchase*

Threshold $3,499 or lower
*Each transaction for supplies or services using simplified acquisition

Methods  Informal
 Comparative shopping is not required but recommended
 Reasonable prices
 Equitable distributed amongst qualified suppliers

Procedures  Know specifications
 Select the most responsive and responsible supplier with most reasonable that 

has been equitable distributed.

Forms and Documentation  Procurement Plan
 Specifications
 Documentation of suppliers
 Comparisons – recomended
 Equitable distributed to qualified suppliers
 Receipts and invoices



 Free and open competition 

 Fairness and integrity

 Responsive and responsible vendors



 Level playing field

 Same opportunity to compete



Procurement procedures may never 
unjustifiably restrict or eliminate 
competition.



 Placing unreasonable requirements on 
distributors in order to qualify 

 Having organizational conflicts of interest

 Having unnecessary bonding and experience 
requirements

 Specifying only a brand name product instead 
of allowing a preapproved equal product to be 
offered



Critical to achieving free and open 
competition



 The effective use of Summer Food 
Service Program(SFSP)funds 

 NCDPI and SFSP Sponsors who 
administer the SFSP are 
accountable to taxpayers. 



 Clear 

 Forthright

 Out in the open  



 Important to fair competition

 Moral standards used to guide 
decisions in personal and 
professional lives

 Practices that promote free and 
open competition

 Unethical practices can damage 
reputations of the person and 
company



A conflict of interest is any action that 
allows a person to benefit at the expense 
of the public interest or the expense of 
their employer.
Conflict of interest exists when: 

an employee, immediate family member, partner 
or organization which employs any of the above 
has any financial or controlling interest in the 
company with which you are doing business



 Maintain written code of standards of 
conduct for SFSP employees

 Excuse yourself if involved in the conflict of 
interest 

 Check sponsor requirements for signing 
conflict of interest statement

 Employees will neither solicit nor accept 
gifts or favors



 Showing preference to suppliers because of 
pressure from management 

 Allowing personality to enter into purchasing 
decisions

 Giving preference to suppliers based on long-
term business relationships or political 
connections

 Allowing anyone involved in manufacturing or 
selling the product to help with writing bid 
specifications or bid provisions



 Providing confidential information 
to any person or entity that was not 
designated to be privy to that 
information is unethical.

 Pricing of prices may not be made 
public until after the award process.



 Consistent with the size and nature 
of the procurement.

 Clearly indicates compliance without 
material deviation from the 
solicitation’s terms and conditions.

 Capable of performing successfully 
under the terms and conditions of 
the contract.



 An eligible vendor possesses 
licensing or certification with no 
conflict of interest. 

 An able vendor is capable of 
providing the desired product or 
service.

 A willing vendor is thought to be 
interested in obtaining the 
business.



The sponsor is in the process of hiring a pest 
control company. NC requires licensed pest 
control operators. 
A vendor would like to be considered based 
on his years of experience since he does not 
have a license. 
Is this vendor eligible to perform the 
service?



The sponsor needs to obtain 5,000 pounds 
of garbanzo beans. 

The local convenience store has three 
shelves of common food items like milk, 
bread, condiments, and snack foods. The 
items are provided to the convenience store 
by separate vendors. 

Is this vendor able to meet your needs?



A vendor schedules a 15-minute meeting 
with the sponsor representative. 
During the visit, the vendor discusses the 
company’s products and gives you a business 
card.

Is this vendor willing to do business with 
you?



 Competent personnel

 Written Policies and Procedures

 Adequate Planning

 Appropriate equipment

 Proper facilities

 Communication

 Easy and prompt feedback system







 The driving force that begins the 
procurement process 

 Must meet all federal guidelines 
and be appealing to the customer





Detailed specifications are required to 
ensure COMPARABILITY and must include:
◦ Clearly written, detailed product requirements 

(approved brand or equal)
◦ Quantity
◦ Quality
◦ Packaging
◦ Pricing (unit and extended)
◦ Substitutions and/or derivations





 Accurate and up-to-date

 Forecast based on past usage 
or anticipated usage based on 
children preference or menu 



 Option to include a standardized 
food crediting statement on 
product label

 Requires an evaluation of a 
product’s formulation by FNS



 Identifies contribution of a product 
toward the meal pattern requirements

 Serves as protection from claims about a 
product

 Provides a warranty against audit claims

 Simplifies cost comparison of similar 
products





 Predicts and estimates the goods, 
products, and/or services needed

 Analyzes current and historical 
data to accurately determine 
future trends

 Allows procurement plans to 
evolve each fiscal year



 Develop good forecasts

 Ensure quantities are accurate



When using micro-purchases, what is meant by 
“transaction” in 2 CFE 200.320(a)?

Is an occurrence in which two or more entities 
exchange goods, services, or money between 
or among them under an agreement formed 
for their mutual benefit..



Transaction 
A sponsor purchases paper and plastic 
supplies such as plates knives, spoons and  
forks. If the aggregate cost of these items –
total bill- did not exceed $3,500, this is a 
micro-purchase transaction under 2 CFR 
200.320(a)
The sponsor may makes similar or dissimilar 
purchases on the same day or separate days, in 
order to use micro-purchasing the total each 
transaction may not exceed $3,500.



When using micro- purchases, what is meant 
by “aggregate dollar value” in 2 CFE 
200.320(a)?

A sponsor may purchase similar or dissimilar 
items at once as a single, collective unit in 
which the total does not exceed $3,500 – if the 
sponsor thinks the price is reasonable.



When using micro- purchases, what is meant 
by “aggregate dollar value” in 2 CFE 
200.320(a)?

A sponsor may purchase similar or dissimilar 
items at once as a single, collective unit in 
which the total does not exceed $3,500 – if the 
sponsor thinks the price is reasonable.



A sponsor shops at a retail grocer weekly, and 
their bill is less than $3,500, should they be 
comparing prices and selecting the store with 
the lowest prices. 

Price comparisons are not required for micro-
purchases as long as the non-Federal entity 
consider the price to be reasonable. 

To the extent practicable, distribute these 
purchases equitably among qualified suppliers.



What is meant by distributing micro-purchases 
equitably among qualified suppliers and 
“spreading the wealth”?. 

Sponsors may not always purchase form only one 
source; rather, purchases must regularly be made 
using available qualified sources, to the extent 
practicable. This provides qualified sources the 
opportunity for business or “spreading the wealth”

To the extent practicable, distribute these 
purchases equitably among qualified suppliers.



Should small sponsors in a rural area select where 
their top most frequently purchased items and 
compares prices? 

Although a good idea and a sound business 
practice, 2 CFR 200 does not require price 
comparison for purchase transactions that do not 
exceed $3,500 as long as the non Federal entity 
considers the price to be reasonable.

Price comparison requirements is however 
included in the procurement plan.







Make sure you…

DOCUMENT, 
DOCUMENT, 

DOCUMENT!!!
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 Evaluation of Procurement documents for 
which SFSP Funds were used – i.e.:

RFQ, etc.
Advertisements
Receipts and Invoices
Equitable distribution of transactions





“In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) 
civil rights regulations and policies, the USDA, its Agencies, offices, and employees, 
and institutions participating in or administering USDA programs are prohibited from 
discriminating based on race, 
color, national origin, sex, disability, age, or reprisal or retaliation for prior civil rights 
activity in any program or activity conducted or funded by USDA.  

Persons with disabilities who require alternative means of communication for program 
information (e.g. Braille, large print, audiotape, American Sign Language, etc.), should 
contact the Agency (State or local) where they applied for benefits.  Individuals who are 
deaf, hard of hearing or have speech disabilities may contact USDA through the 
Federal Relay Service at (800) 877-8339.  Additionally, program information may be 
made available in languages other than English.
To file a program complaint of discrimination, complete the USDA Program 
Discrimination Complaint Form, (AD-3027) found online at: 
http://www.ascr.usda.gov/complaint_filing_cust.html, and at any USDA office, or write a 
letter addressed to USDA and provide in the letter all of the information requested in the 
form. To request a copy of the complaint form, call (866) 632-9992. Submit your 
completed form or letter to USDA by: 

(1) Mail: U.S. Department of Agriculture 
Office of the Assistant Secretary for Civil Rights 
1400 Independence Avenue, SW 
Washington, D.C. 20250-9410; 

(2) Tax: (202) 690-7442; or 

(3) Email: program.intake@usda.gov.

This institution is an equal opportunity provider.”

http://www.ocio.usda.gov/sites/default/files/docs/2012/Complain_combined_6_8_12.pdf
http://www.ascr.usda.gov/complaint_filing_cust.html
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